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Review Notes from last meeting
No comments, send any comments to Jake and Chuck and edits can be made to notes on the website. 
NWW MNA Turbine presentation
NWW MNA Turbine Replacement Design – Jean Desjarlais (PM), Jon Renholds (TL)
Discussion on operation range of new adjustable units (slides made available on website) (Renholds)
About to finish 1st fab of adjustable runner then will be shipped to McNary. 2027 fish passage season the first adjustable runner will be operating. JR
Time to think about biological study design? TL
Yes, 2027 season would be the earliest. Would like draft tube slot fillers in place before a biological study, maybe 28. JR
Would we test fixed blade and adjustable at the same time? TL
Fixed blade, Oct 26 hydraulic design would be complete, 2 years for fab, 15 months for install. Looking at 29 for earliest fixed is completed and possibly later.  Therefore testing at same time could delay adjustable testing. JR
Have you put any thought of adjustable runner placement? TL
This was presented in previous FFDRWG presentations.  The plan was to install adjustables in north units (9-14) and fixed in south units (1-8).  Having fixed blade for adult attraction shouldn’t be a problem. JR
Info will be sent out, upon request more writeups can be distributed. JR
Appreciate the level of detailed shared. Steepness of the blade? Fixed steepness vs adjustable blade how is criteria maintained? EVD
Turbine is designed to change wicket gate flow to correspond to the blade angle to have highest level of efficiency. JR
Does the fixed blade operate similarly? EVD
Fixed blades are designed different therefore operated different. There is less operating range. JR
How was the calculation adjusted? EVD
I can get more detailed reports from ERDC regarding the math. It is a qualitative analysis utilizing cameras and a detailed process. I can send Erick more info directly. JR
Reports could be shared on Jakes website. Beads are great for comparing to different turbines, but for real survival conditions will be different. Screen bypass systems can cause issues when there is debris. We need to carefully design and evaluate the biological study. TL
Recommend both direct and indirect mortality studies on these new turbines. JR
Note that a dead smolt is a dead smolt turbine survival could be great but poor survival in tailrace can still be caused by turbine operation. TL
No more turbulence in bypass system when high flow is present since the headgates have been lowered. JR
Disorientation of fish could be contributing as well. Hesitant to say this information is enough to dictate units running to a generator limit. Would support operating above 1% but not to generator limit (exact value not determined).  Would support a test running up to generator limit. TC
Our information supports operating above the 1% would be acceptable. Still unknowns in immediate tailrace. JR
Dead fish is a dead fish. Isolate study for fish related topics? EVD
Balloon tag, sensor fish, JSAT. JR
Everything suggested we have already done. How are you going to isolate this new study? EVD
More to come on the biological study. This will be discussed through SRWG. CB
Active tags be possible alternative for live testing? CM
Yes. CB
NWP/NWW Updates
NWP JDA South fish pumps - Tim Ernster (PM), JDA Fisheries (FFDRWG)
Short-term interim repairs (O&M/FPOM)
Long-term full replacement of all three pumps (CRFM/FFDRWG)
Funding approved to do a gearbox overhaul and address the shaft and lower guide bearing. Should give us at least one more reliable pump. Work will be done on pump 2. DM
What does the schedule for long term look like? TL
Winter of 27 is most realistic. DM
Need to align construction projects due to limited space. CA
Reminder of FFDRWG concerns related to sequencing of JDA fish pumps and JDA turbine replacement (Andes, BPA)
NWP TDA Backup AWS debris management – Marie Adams (PM), Mehdi Roshani (TL), Jake Macdonald (FFDRWG)
Responses to comments received from NMFS and CRITFC on 90% submittals (Macdonald)
Note for Jake to catch up with Tom regarding comments. 
NWP BON Spillway rock mitigation – Marie Adams (PM), Adam Jones (TL), Jake Macdonald (FFDRWG)
Not currently on track for construction this Winter (Adams)
Paused until appropriations are received. JF
What money is that coming from? Knowing would help me, help you. TL
Bradford Island and Cascades Island LPS pump upgrades (Kovalchuk/White)
PDT finished design. Plan to start install this FY and finish before 26 lamprey season. 
NWP BON1 Ice & Trash PIT Detection – Mark Bierman (PM), Jeanette Flemmer (FFDRWG)
Discuss alternate plan to get it contracted, built, and installed this next winter (Bierman)
Hopefully bid comes in on target, should know within the next few weeks. Will dictate how we proceed. MB 
NWP BON2 Submerged Traveling Screen (STS) Rehabilitation Phase 1a – Jeremy Nguyen (PM), Will Guest (TL), Jake Macdonald (FFDRWG)
Description: This project is to replace or rehab submerged traveling screens (STS) at Bonneville powerhouse 2.  These screens aid juvenile fish passage by means of directing fish into a collection channel. The project would need to replace or rehab all 24 screens as well as procure one spare.  This project has a lengthy history between FY16 and FY17 as the original project was envisioned as a small cap effort. Due to previously executed work, there is a full drawing package and plans and specs that are near ready for advertisement. Therefore, the work envisioned in this project is to review the existing materials, update cost and schedule estimates, and proceed into construction.  One screen currently at Bonneville is from John Day and has a different construction.
Objectives:
· Review existing project documentation to ensure consistency with observed condition and need.
· Uniformity of devices and commonality of spare parts is a priority for the end user. During the Phase 1A the PDT will evaluate whether and how this objective can be achieved, as part of the overall alternatives analysis, with the intent of determining if interchangeability of parts is possible between all in service submerged traveling screens (inclusive of but not limited to STS in service at Bonneville and John Day). As the project proceeds the PDT will also determine an appropriate acquisition method for procurement.
· Determine if replacement or rehabilitation is the most effective alternative.
· Develop contract package for rehab or replacement of 24 STS depending on outcome of first objective.
· Obtain one spare STS.
Some types of questions the PDT may ask in a future FFDRWG:
· Incorporate a brush or something similar to help prevent mussel accumulation in the future?
· Any significant updates to STS design criteria since the FY16-FY17 timeframe?
This include lamprey friendly recommendations we made a while back? TL
Mesh size and material changes were suggested. TL
Will check with PDT. WG
Long term future. Ability to move screens from project to project? CM
Yes, working on having parts interchangeable between projects. Would like to standardize across district. WG
Set of 3 as spare? TL
2 spares in the plan. WG
NWP BON2 exit channel PIT detection for post-construction evaluation – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
Antenna scheduled to be delivered and installed around June 11-12th.
Antenna delivery scheduled for Wednesday, install Thursday. GA
Can we get an update once it is installed and working? Are we able to use this to monitor other? TL
This is designed to replace pre-existing and provide post construction evaluation of the new section. Discussed making this a permanent part of the BO4 system. GA
Time frame of it working in field? TL
Should be ready to go and perform great after install. We will test with diver plugs at different depth. GA
NWP BON2 junction pool lamprey trap/LPS - Courtney Hollins (PM), Nicholas Rillstone (TL), Jake Macdonald (FFDRWG)
Project kicked off early FY25, however no significant design progress is expected the remainder of FY25.
NWP TDA North lamprey passage structure extension for volitional passage – Courtney Hollins (PM), Nicholas Rillstone (TL), Jake Macdonald (FFDRWG)
Project kicked off early FY25, however no significant design progress is expected the remainder of FY25.
NWP JDA North lamprey passage structure extension for volitional passage – Courtney Hollins (PM), Nicholas Rillstone (TL), Jake Macdonald (FFDRWG)
Project kicked off early FY25, however no significant design progress is expected the remainder of FY25.
NWP JDA North lamprey passage structure water supply improvements – Erin Kovalchuk (PM), Stacy Jensen (TL), JDA Fisheries (FFDRWG)
Project complete and ready for water-up.
[bookmark: _Hlk141274103]NWP prototype floating adult lamprey collector for tribal translocation, aka. “FALCON” (*partner project; not a USACE design) – Ralph Lampman (TL), Jake Macdonald (FFDRWG)
In-river test at BON2 South downstream entrance area planned for approximately July 8th through August 1st .
3.5 week test at BON starts next week. July 7 install into river and fun for 3.5 week. RL	 
NWW IHR Turbine Cooling Water Exclusion - Karen Zelch (PM), Chuck Barnes (Bio)
Evaluating using monthly strainer counts (Barnes)
ROV inspection in scroll case (Barnes)
NWW LLA Adult Ladder Turn Pool Gate - Greg Linklater (PM), Chuck Barnes (Bio)
Scheduled for install next winter work window (Barnes)
NWW MCN Avian deterrence – Karen Kelly (PM), Ryan Ashcraft (Bio)
Discussion on draft conceptual design report (Ashcraft)
Waiting for report from contractor. Will share once we have more info. 
NWW MNA PIT Detection – Kat Herzog (PM), Chuck Barnes (FFDRWG)
Discussion on 3/20/25 PIT Detection Screening Workshop results pushed out until July FFDRWG. Internal team is still analyzing alternatives. (Barnes)
July 16th meeting to discuss internal analysis with FFDRWG.
NWW John Day Dam and Snake River Ladder Cooling – Karen Kelly (PM), Ryan Laughery (TL), Ryan Ashcraft (FFDRWG)
Discussion on May 7th workshop results (Ashcraft)
Waiting on finalized presentation with notes incorporated from contractors. RA
Has the recent budget release brought up any talk of changes in schedule? TL
No, we have not had any conversation at this time. CB
Upcoming meetings and field trips
Fish Facilities Design Review Work Group (FFDRWG) = first Thursday of every month (contact Jake Macdonald and Chuck Barnes if you need an invitation).
Thursday 7/3/25 @ 09:00
Conflicts with SRWG.  Reschedule FFDRWG for another day or plan for written FFDRWG updates in July??
Fish Passage Operation & Maintenance (FPOM) Work Group = second Thursday of every month = (contact Patricia Madson and Chris Peery if you need an invitation).
Thursday 6/12/25 @ 09:00 and Thursday 6/12/25 @ 09:00
Studies Review Work Group (SRWG) FY 2026 Planning Cycle: https://public.crohms.org/tmt/documents/FPOM/2010/SRWG/FY26AFEPplanning/
FY26 SRWG planning cycle kickoff meeting - Tuesday 2/18/25.
FY26 SRWG research summary review and development meeting – Thursday 3/6/25.
FY26 SRWG research summary scoring meeting – Thursday 5/1/25.  Location: Webex
FY26 SRWG preliminary proposal review meeting – Thursday 7/3/25.  Location: TBD
FY26 SRWG final proposal review meeting – Friday 8/29/25.  Location: TBD 
Upcoming Field Trips:
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